HONORABLE REAGAN TAYLOR COUNTY JUDGE EXECUTIVE PRESIDING

The Madison County Fiscal Court convened in regular session on the 24th of January, 2017 at 9:30AM in the Richmond. KY.   Present was the Honorable Reagan Taylor in the chair presiding and the following members of the Fiscal Court: Roger Barger, Tom Botkin, Larry Combs and John Tudor were present.  Madison County Attorney, Marc Robbins, Madison County Clerk, Kenny Barger, and Madison County Sheriff, Mike Coyle were also present.

It being determined a quorum was present, the meeting was called to order.
Judge Taylor asked Reverend Chad Snellgrove to lead the court in prayer.  Judge Taylor asked Sheriff Coyle to lead the Pledge of Allegiance.

IN RE: Approval of Minutes:
Motion by John Tudor seconded by Larry Combs, to approve the minutes from the January 10th, 2016 regularly called meeting.

           Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- Yes
                                    Reagan Taylor – Yes

IN RE: Treasurer’s Report:
Treasurer Glenna Baker gave the general fund balance at $8,099,729.86 as of 12/31/2017. The revenues are at 45.87% and the expenditures are at 28.31%. 

IN RE: Appointment- First District Constable:
Judge Taylor invited John Bryant Marcum Jr. up to the front of the room.  He talked with the court about losing a true servant of 42 years with the death of Constable John Marcum Sr.   It is an honor to have a chance to appoint you for the next two years to finish out your Dad’s term.  Judge Taylor then swore in Mr. Marcum as Constable for District One.

IN RE: Branding Campaign- Madison County Fiscal Court:
Madison County Deputy Judge Executive, Collen Chaney talked with the court about this project.  When Judge Taylor took office there were many colors and different logos being used.  We lacked synergy within our departments and the county and we felt we needed a common brand.  I am happy to say that Ryan Edison from our IT Department created the new logo.  In the next couple of month you will be seeing this on our vehicles, stationary and letterhead.   It clearly identifies our building as well as Madison County.  I would like to thank Ryan for all his help on this project.

IN RE: New County Web Design:
[bookmark: _GoBack]Stephanie Schlueter talked with the court about working with Chris Israel on the brand project.  The new web site will be launched on February 6, 2017.  She continued by going through the site on the projector and highlighting the new features.  The site will be more service oriented with the capability of filling out forms and paying things such as occupational taxes on line with e-checks.  One great feature is the help center that will auto generate and locate your topic quickly.   The site will have an employee portal that will provide email for all county employees. Our first newsletter will also be on the new site.


IN RE: 1st Reading Ordinance 17-01, Land use Change-UC1 Urban Corridor Residential to UC3 Urban Corridor Neighborhood Commercial for lots 1411 and 1413 Barnes Mill RD:
Judge Taylor read Ordinance 17-01 to the court.  He explained that this is the first reading and the 2nd reading will be for audience comments.  He then explained that it would be published in the paper 7 days before the 2nd reading.  Several Magistrates asked questions and Madison County Attorney Marc Robbins intervened and instructed the court to address comments at the 2nd reading after the notice had been published.

Motion by Larry Combs seconded by John Tudor to approve the 1st reading of Ordinance 17-01, Land use Change-UC1 Urban Corridor Residential to UC3 Urban Corridor Neighborhood Commercial for lots 1411 and 1413 Barnes Mill RD.

           Motion carried on roll call vote as follows:
Tom Botkin-No		           Roger Barger-No
John Tudor- Yes	          	           Larry Combs-Yes
                                    Reagan Taylor – Yes

IN RE: Resolution 17-01 SAFER GRANT:
Judge Taylor informed the court that his grant would allow us to hire additional fire fighters.  We have a lot of senior fire fighters and this will give us the opportunity to get some replacements hired and trained for the upcoming years.  One thing that this grant does not cover is overtime.

Motion by Roger Barger seconded by Tom Botkin to allow the Judge to make application for and execute any documents for the SAFER Grant with FEMA, Resolution 17-01.

           Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs-Yes
                                    Reagan Taylor – Yes

IN RE: Resolution 17-02 KY Transportation Cabinet Agreement Flex Fund:

Motion by Tom Botkin seconded by Roger Barger to allow the Judge to enter into Resolution 17-02, an agreement with Transportation Cabinet, Department of Rural Aid and Municipal Aid for resurfacing of listed roads (See attachment).

           Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs-Yes
                                    Reagan Taylor – Yes

IN RE: Resolution 17-03 KY Transportation Cabinet Agreement Pollinator Zone:
Magistrate Tudor stated that this is a ¼ acre area that will be reestablished to natural grasses and flowers to beautify the area at Whitehall.

Motion by John Tudor seconded by Tom Botkin to authorize the Judge to enter into Resolution 17-03 with the 
Kentucky Transportation Cabinet, Department of Highway District 7, to allow for the establishment of a pollinator garden (¼ acre) at Whitehall Park.
           Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs-Yes
                                    Reagan Taylor – Yes

IN RE: Recognize Retirement – Madison County Fire Chief:
Judge Taylor called Chief Jim Cox to the front of the room.  All the magistrates came forward and as a group presented Chief Cox with a certificate of retirement and appreciation for 20 years of service.
Chief Cox told the court that he was very proud of the accomplishments that the department had made. I hope that I have made a difference because I have put my heart and soul into this job.  Chief Cox stated that the ISO rating had dropped from a 6 to a 3.  He commented that the department used to only save 1 out of 4 houses and that is now 3 out of 4 houses.  I appreciate the court standing behind us all of these years and I feel very blessed.  If you see a firefighter, pat them on the back.  Firefighters are crazy and are running into the house will everyone else is running out.

All the magistrates made comments thanking Chief Cox for all of his hard work.

IN RE: Personnel-Madison County Fire Chief:
Deputy Judge Chaney made the recommendation to the court for the hiring of the new fire chief. 
She stated that the panel interviewed 12 candidates.  We recommend Marvin Hereford at a salary of $55,000 without a health care package.  Several questions were asked about the distance of driving from another county but Mr. Hereford’s assured the court that there will be good captains in place to respond until his arrival.

Motion by Roger Barger seconded by Tom Botkin to approve the recommendation of the hiring committee and hire Marvin Hereford as Madison County Fire Chief at an annual salary of $55,000 and a start date of 1/25/2017

           Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs-Yes
                                    Reagan Taylor – Yes

IN RE: Personnel-Madison County Road Department Hire:
Scott Sheperd recommended to the court the hiring of Tommy Saylor for the Road Department.  Scott stated the Mr. Saylor has a Class A CDL license and over 1.5 million miles of safe driving.  

Motion by Larry Combs seconded by Roger Barger to hire Tommy Saylor as a truck driver/ general laborer at an hourly rate of $13.00 with a start date of 1/25/2017 for the Road Department.          

           Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs-Yes
Larry Combs-Yes
                                    Reagan Taylor – Yes

IN RE: Personnel-Madison County Road Department Promotion:
Scott Sheperd talked with the court about Delbert Isaacs.  Delbert has been with us for a year and has been a great employee.  There is an opening for a light equipment operator and we would like to move him up.

Motion by Larry Combs seconded by Tom Botkin to promote Delbert Isaacs to a light equipment operator at an hourly rate of $14.00 and an effective date of 1/25/2017 for the Road Department.          

           Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs-Yes
Larry Combs-Yes
                                    Reagan Taylor – Yes

Judge’s Report:
Judge Taylor made a couple of announcements:
State of City of Richmond address on 2/1 from 8am-9am at the Perkins Building on EKU’s Campus
Richmond Chamber of Commerce, Legislative update at Extension Office 1/27 11:30AM-1PM
Madison County Courthouse and offices will be closed on Monday, February 20th for President’s Day

Comments from Department Heads:

Comments from Magistrates:
Magistrate Combs thanked Donna Abner and her staff for all the hard work that they do.  Looks like we have some bad weather coming this weekend, hope you guys don’t have to work too long.  Other than that Judge, I’m just glad to be here.

Magistrate Barger commended the Judge on all the repairs at the Court House from the recent flooding.
The Valley View Ferry is closed due to high water.

Magistrate Tudor said that he had recently attended a meeting that Kinder Morgan held and it looks like that are going to meet all of our codes and regulations that Planning and Codes put into place.  They have agreed to make any repairs to Hackett Pike after the construction that will start in April and be completed by the end of 2017.   They have done a route study for construction.  Just want to make the citizens aware of the traffic and ask them to slow down and be cautious.

Magistrate Botkin stated that he had reviewed all the Senate and House bills and if you have any question please feel free to call me.  I am planning on going when the session starts back up.  When I came in this morning I saw that the flag was at ½ staff.  Governor Bevin ordered the flags lowered for Army 1st Lt. Jeffery D. Cooper who was killed on 9/16/16 in Kuwait.   Magistrate Botkin then read a summary of the career and life of 1st Lt. Cooper to the court.   I am thankful for a peaceful transition of power this week in Washington D.C.

Comments from the Audience:

 IN RE: Pay Claims and Approve Transfers:

Motion by Roger Barger seconded by Larry Combs to approve pay claims and transfers.

           Motion carried on roll call vote as follows:
           Tom Botkin-Yes			Roger Barger-Yes
           John Tudor- Yes 	                      Larry Combs-Yes
			Reagan Taylor-Yes

ANNOUNCE NEXT COURT DATE:
Judge Taylor announced the next court date will be on Tuesday, February 14th at 9:30AM in Richmond.

IN RE:  ADJOURNMENT
Motion from Larry Combs to adjourn, seconded by John Tudor.  Hearing no objection, the meeting adjourned at 
10:25AM.                                                                                        


                                                                                         __________________________________________________

                                                                                REAGAN TAYLOR MADISON CO. JUDGE/EXECUTIVE                       									
